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About

Who are we?

Sales & Marketing Rental Operations
Property 

Management
Transactions & 

financing
Design & 

Architecture
Construction & 

finishing

A comprehensive solution for investment

in real estate along the entire value chain -

from purchase and financing, to design, 

construction, finishing, and comprehensive property

management.  
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Loft Affair supports the developer in the whole sales and construction process  
Loft Affair Scope of work – All Seasons

MARKETING & SALES LAUNCH 

Defining project 
positioning and target 
group 

Functional study for 
apartments and common 
areas

Detailed description of the 
standard of finishing and 
statement of materials

Participation in the 
acceptance of the state
development and
coordination support

Preparation of the facility 
for rental type
hotel with full service

Development of a 
profitable model
rental for the buyer

Conceptual design for 
apartments and common 
areas

Detailed work on 
operations & functioning 
of rental business model & 
administration

Finishing and
turnkey equipment
of apartments according to 
customer selection

Full marketing of the 
facility for sales

Work out of purchase 
prices and sales plan 

Selected branch projects 

under the approved 

interior design

Design documentation for 
clients & special requests

Finishing and
Equipment of common 
parts common areas 
according to the project

Conclusion of lease 
agreements, organization 
of the operation of billing 
and management of the 
facility

Support in preparation of 
marketing materials 

Visualizations and 
conceptual design

Reprocessing
preliminary and
Final agreements for 
clients 

Conduct
final inspections with 
customers (odbiory lokali)

Carry out handover and 
acceptance protocols,
introduction of customers

Defining rental business 
model, contract and 
finishing assumptions 

Development of
marketing design
packages & rental offer

Support in contracting of 
general construction & 
PMO assistance if needed

Support tin the final 
building reception & all 
local authorities  

Construction timeline

FUNCTIONAL DESIGN & 
INTERIORS

DETAILED PROJECT 
DEVELOPMENT & 
CONTRACTING

FININSHING & FIT OUT OPERATIONS LAUNCH

Q4 2024 Q3/Q4 2026Q2/Q4 2025Q4 2024/Q1 2025 Q3/Q4 2026
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PROPOSAL FOR ALL SEASONS DEVELOPER 
HOW THE COOPERATION MODEL WORKS EXECUTION AND RENTAL STEP BY STEP:

✓ Development of rental business model as well as support in defining purchase price for final customer
(strategic approach depending on sales plan)

✓ Development of interior packages and design of the co-operative parts for the developer at the
expense of Loft Affair

✓

✓ Preparation of marketing materials including the website of the target property, logo, development of 
the operation of the property, price list of interior packages and detailed descriptions
Independently conduct sales of interior packages and at the same time sales support (contact with 
clients, dedicated caretakers) in the model of cooperation agreement, conclusion of preliminary and 
final contracts for finishing independently by Loft Affair 

✓ Independently conduct sales of the operator's offer for the facility, discussions AND negotiations with
clients, conclusion of rental agreements (preparation of forecasts, support to clients in the process of 
financing, presentations to clients on market data

✓ Preparation of the facility for opening, support in acceptances with clients or conduct tri-party
acceptances of the development state

✓ Launching the facility according to hotel and industry standards - commission to the developer to be
agreed in two formats:

All Loft Affair project and management work, aside Construction PMO if required, is provided in 
exchange of exclusive cooperation regarding rental operations & finishing of the apartments
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FINISHING & FIT OUT DESIGN 

Loft Affair will manage prepare and cover cost of creating 3 packages for 

finishing to be defined with developer proposed to end customer that will vary in 

terms of price and options, as well as design if needed. 



Why Loft Affair?

Strong Direct Sales Marketing

Best IT Tools for Revenue Optimization

Premium service under Mariott International signature

Choosing Loft Affair means opting for an operator with a five-star approach to 
customer service and property management, certified by Marriott International.

Join our world

Loft Affair operates using the best global technologies, updated daily, available 
for the Vacation Rental segment in terms of price optimization, housekeeping 
services, and apartment maintenance.

An international as well as nationwide customer database in our loyalty program, 
enhanced by the Marriott Bonvoy client network combined with professional 
online marketing, provides us with a sales advantage, direct customer reach, and 
higher revenues for Owners.



KIM JESTEŚMY

We are part of 

Marriott 
International
Family

KIM JESTEŚMY

About

Who are we?

It means that 

All of our properties 
are listed on 
Marriott Homes & Villas







French serial entrepreneur with 35 years 
of experience in real estate including 
development, hotel development and 
vacation rental business. In 2016 he sells 
Vacation Rental Villas business to Accor 
Hotels Group now part of One Fine Stay.

He creates Loft Affair as one of his 
Business Angel ventures.

After graduating Sorbonne University, 
ESCP Business School & University of St 
Gallen with specialization in strategy & 
finance she advised several 
management boards as part of Deloitte 
Paris M&A team including real estate & 
tourism companies such as Accor, 
Vacantiel etc. 

In 2018 she creates Loft Affair. 

GERARD BONVICINI IWONA KOPEĆ

Management Board

& Founders
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Guest experience

What do guests expect from their stay?

stunning space

in great location

with comprehensive service 



Rental management

New generation of hospitality

Independent hotels Chain hotels Individual rental

1900 1950 2000
future 

technologically advanced

Best of both worlds:
high hotel standard 
apartments amenities 



How it works 

Largest premium real estate  portfolio with more than  800 listings

We are distinguished by premium products, from individual apartments to hotels and aparthotels with spa areas

More than 30 buildings, resorts and townhouses
throughout Poland with aparthotel and hotel character

More than 80% of portfolio are professional hotel type locations 



SENACKA 6, KRAKÓW

KRAKOWSKIE PRZEDMIEŚCIE 53, WARSZAWA SZUJSKIEGO 1, KRAKÓW

TOPOLOWA 27, KRAKÓWPODZAMCZE 10, KRAKÓW



GRODZKA 7, KRAKÓW RYNEK GŁÓWNY 29, KRAKÓW

KRZYWA 4, KRAKÓW

BOGUSŁAWSKIEGO 8, KRAKÓW

SENACKA 6, KRAKÓW





How it works 

Samle Loft Affair locations
GALLERY 7 - Grodzka 7, Kraków





How it works 

Przykładowe obiekty Loft Affair 
BOGORIA – Senacka 6, Kraków









How it works 

Our signature locations - examples

MUSE - Długa 20, Kraków



DESIGN & CONSTRUCTION BY LOFT AFFAIR



How it works 

WARSAW STORY – Krakowskie Przedmieście 53, Warszawa

Our signature locations - examples



DESIGN & CONSTRUCTION BY LOFT AFFAIR











Landscape Polana Resort Mountain Shelter Landscape Szymoszkowa

Podhale























DESIGN & CONSTRUCTION BY LOFT AFFAIR



DESIGN & CONSTRUCTION BY LOFT AFFAIR





Krzywa 4 Tomasza 29 Grodzka 7 Świętego Jana 2

Kraków



Rynek Główny 29 Senacka 6 Lubicz 4

Kraków

Długa 20



Podzamcze 10 Topolowa 27 Krzyża 17 Tomasza 15

Kraków



Bogusławskiego 8  Szujskiego 1 Floriańska 38

Kraków | Loft Affair Hotels



Krakowskie Przedmieścia Ryżowa 41 Łąkowa 

Warszawa | Gdańsk

Łąkowa 



KIM JESTEŚMY

First
project
analisys



Confidential LOFT AFFAIR - SMOLNA

TOC

Competition and Target Group Analysis

Revenue & profitability analysis

Business Model

Project analysis
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KIM JESTEŚMY



KIM JESTEŚMY



KIM JESTEŚMY



KIM JESTEŚMY



KIM JESTEŚMY
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Annual Profit Estimation – 2 Person
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Annual Profit Estimation – 4 Person - B
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Annual Profit Estimation – 4 Person - A
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Annual Profit Estimation – 6 Person - B



KIM JESTEŚMY

Annual Profit Estimation – 6 Person - A
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Annual Profit Estimation – 8 Person - B
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Annual Profit Estimation – 8 Person - A
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Annual Profit Estimation – 10 Person - B



KIM JESTEŚMY

Annual Profit Estimation – 10 Person - A
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Annual Profit Estimation – 12 Person - B



KIM JESTEŚMY

Annual Profit Estimation – The Hotel
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Annual Profit Estimation – The Hotel updated
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SAMPLE BUSINESS MODEL - 70% of net revenue for the owner - Zero additional costs

Rent % for the owner I Operating costs on Loft Affair behalf I Utility costs deducted from income

Management includes:
❖ Manager and facility staff, including housekeeping supervisors
❖ Trained Loft Affair staff in revenue management, direct sales, and property marketing
❖ 24-hour reception/building security
❖ Hotel-standard housekeeping and all cleaning costs, including Welcome Pack
❖ Ongoing maintenance of all minor repairs and damages
❖ Management of property maintenance to hotel standards
❖ All IT tools for sales, property management software (PMS), and Channel Manager
❖ Mobile application for the owner with a daily revenue dashboard
❖ 24/7 guest service, including review management and concierge services
❖ Hotel laundry, hotel cosmetics, and daily replenishment of guest products (coffee, tea, sugar, spices, laundry and dishwasher capsules, etc.)
❖ Technical support 24/7, organization of ongoing inspections, and periodic inventory
❖ Apartment setup and sales preparation (including photo sessions, provision of hotel products, marketing development)

Costs settled from revenue before division:
● OTA commissions,
● Utility costs,

The parties bear these costs proportionally together, reducing the rental income before the profit division and the calculation of rent.



How it works 

Operator offer

complex management
Customer 

Service
24h/7

Offer 
management

Maintenance

Marketing 
online
& sales

5 star
housekeeping

Revenue 
management & 

pricing

All-in-one service
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RENT

Customer Service
24h/7

Offer management

Maintenance

Digital marketing
& sales

5-star
housekeeping

Revenue management & pricing

We focus on 
professionalism and 
quality.
without 
compromises

Reservation specialists are available 24/7, and the 
e-concierge service is provided for all customers.

Every day we monitor positioning, offer ratings, and new sales channel 
opportunities, while also managing direct offers

Current repairs are addressed immediately; we also focus on 
improvements, energy optimization, and regular inspections.

We actively conduct online marketing, including social media, while 
running independent B2B sales team.

Not just cleaning, but housekeeping – we see a key difference between 
an apartment that is cleaned and one that is prepared for a 5-star stay.

We manage prices not only through artificial intelligence, but also with a 
specialized team that understands the local market.



KIM JESTEŚMY

RENT

We distinguish by a 
modern technology 
platform, automated 
operations, and IT 
tools
supporting us in 
modern & smooth 
rental management

Access control Channel Management Mobile solutions



Why Loft Affair?



Analiza projektu i wykończenia



How it works 

Design – Construction – Finishing
A 60-person architectural and construction team specializing in designing functional and unique interiors for 
resorts, aparthotels, and apartments, as well as constructing and finishing hotels & resorts. 

DESIGN
PLANNING
Conceptual Design
3D Visualization
Equipment Selection
Furniture Design

PROJECT DEVELOPMENT
Technical drawings
Technical specifications
Specialized estimates
Executive documentation
Construction schedule

EXECUTION MANAGEMENT
Custom Furniture Production
Supervision of Work and Quality
Monitoring of Work Progress
Authorial Supervision of the Project
Final Quality Control

FITOUT
HOMESTAGING
Material samples
Furniture layouts
Product selection
Purchase, delivery, installation
Homestaging after completion



How it works 

Loft Affair LAB – Our Architecture & Building department



How it works 

Comprehensive construction projects.
We design, build, and finish aparthotels with a unique character, ensuring investment optimization.



How it works

Comprehensive construction projects.
Our projects are well-thought-out solutions from the perspective of material durability and features focused on profitability.



Comprehensive construction projects.
Our projects are well-thought-out solutions from the perspective of material durability and features focused on profitability.

Comprehensive construction projects.How it works



















EXISTING OPTIMISED



EXISTING OPTIMISED



Zbuduj z nami Twój
portfel nieruchomości


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: Loft Affair Scope of work – All Seasons
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53: TOC
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86
	Slide 87
	Slide 88
	Slide 89
	Slide 90
	Slide 91
	Slide 92
	Slide 93

