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Who are we?

It means that 
All of our properties 
are listed on 
Marriott Homes & Villas
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Annual Profit Estimation – 2 Person
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Annual Profit Estimation – 4 Person - B
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Annual Profit Estimation – 4 Person - A
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Annual Profit Estimation – 6 Person - B

josefmusil
Obdélník



KIM JESTEŚMY

Annual Profit Estimation – 6 Person - A
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Annual Profit Estimation – 8 Person - B
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Annual Profit Estimation – 8 Person - A
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Annual Profit Estimation – 10 Person - B
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Annual Profit Estimation – 10 Person - A
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Annual Profit Estimation – 12 Person - B
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Annual Profit Estimation – The Hotel
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Annual Profit Estimation – The Hotel updated
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SAMPLE BUSINESS MODEL - 70% of net revenue for the owner - Zero additional costs

Rent % for the owner I Operating costs on Loft Affair behalf I Utility costs deducted from income

Management includes:
❖ Manager and facility staff, including housekeeping supervisors
❖ Trained Loft Affair staff in revenue management, direct sales, and property marketing
❖ 24-hour reception/building security
❖ Hotel-standard housekeeping and all cleaning costs, including Welcome Pack
❖ Ongoing maintenance of all minor repairs and damages
❖ Management of property maintenance to hotel standards
❖ All IT tools for sales, property management software (PMS), and Channel Manager
❖ Mobile application for the owner with a daily revenue dashboard
❖ 24/7 guest service, including review management and concierge services
❖ Hotel laundry, hotel cosmetics, and daily replenishment of guest products (coffee, tea, sugar, spices, laundry and dishwasher capsules, etc.)
❖ Technical support 24/7, organization of ongoing inspections, and periodic inventory
❖ Apartment setup and sales preparation (including photo sessions, provision of hotel products, marketing development)

Costs settled from revenue before division:
● OTA commissions,
● Utility costs,

The parties bear these costs proportionally together, reducing the rental income before the profit division and the calculation of rent.
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How it works 

Operator offer

complex management
Customer 

Service
24h/7

Offer 
management

Maintenance

Marketing 
online
& sales

5 star
housekeeping

Revenue 
management & 

pricing

All-in-one service
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RENT

Customer Service
24h/7

Offer management

Maintenance

Digital marketing
& sales

5-star
housekeeping

Revenue management & pricing
We focus on 
professionalism and 
quality.
without 
compromises

Reservation specialists are available 24/7, and the 
e-concierge service is provided for all customers.

Every day we monitor positioning, offer ratings, and new sales channel 
opportunities, while also managing direct offers

Current repairs are addressed immediately; we also focus on 
improvements, energy optimization, and regular inspections.

We actively conduct online marketing, including social media, while 
running independent B2B sales team.

Not just cleaning, but housekeeping – we see a key difference between 
an apartment that is cleaned and one that is prepared for a 5-star stay.

We manage prices not only through artificial intelligence, but also with a 
specialized team that understands the local market.
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RENT

We distinguish by a 
modern technology 
platform, automated 
operations, and IT 
tools
supporting us in 
modern & smooth 
rental management

Access control Channel Management Mobile solutions
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